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Library Mission Statement

The Batow County Library System provides all citizens of the county with resources and services to help

meet their informational, educational, cultural, and recreational needs. The library system is the primary
seltdirected learning resource for the county amdfers extensive literary collections, current and
reliable reference coll ections, and exciting chil
interest in reading and lifelong learning.

Library Values

The Bartow Countlibrary System is committed:to

1 Quality Service The ibrary realizes the importance of performing work in an excellent manner,
with the primary focus on exceeding the expectations of the community.

9 LearningCentered: Thelibrary is the focal point of theommunityin providing a wide variety of
materials resources, and servicés meet the instructional, educational, and information needs
of the community.

1 Intellectual FFeedom: The library supports the right of its commuity to information
representing all points of view, even when this information may be considered controversial or
offensive by others. The Library endorses the American Library Association's Library Bill of
Rights.

1 UniversalAccessibility. Thelibrary bdieves that universal accessibility is more than rules and
regulations. It is a spirit of striving to provide services, resources, and tools that promote
accessibility of information to people of varied backgrounds and needs.

1 Innovation: While respectig current practices, thébrary also strives for innovation. We value
not just the new, but that which is new and better.

1 Communication The library understands that the unrestricted, effective, and frequent
exchange of ideas, information, and experietieabsolutely necessary for the realization of our
vision and the achievement of our goals.

1 Collaboration/Teamwork Thelibrary believes in collaboration and teamwork, both within and
outside of its formal structure. Working together, we gain strengill &ind solutions.

1 Positive Attitude: The library believes that a positive attitude will enhance the library
experience.

Bartow County Library Strategic Plan 5
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Planning Background

In 2007, the | ibrary system conducted strategic
New Planning for ResultsIn 2010, the three year plan was ending and the need to develop a new plan
which would build on these past accomplishments and provide a vision and direction for the next five
years was recognized.

The new planning team askdaey questions- Where is the library now? Where do we need to be?
How do we get there? How do we continue operations with ongoing budget cuts? Extensive input had
been gathered for the Ilibrary’s previ aingmopel an;
recent communitybased planning outcomesevaluation of the current library strategic plan, library
surveys of users and the community, and updating demographic data.

Planning was a dynamic process based on a commitment to improve librargeseutvile coping with
funding losses. Planning was strongly influenced by trends in library usage and emerging technology, as
well as by constraints in staffing and resources. The goal was to provide guidance for the next five years,
which would focus sfheffort and budget resources on a shared vision for the future.

The Bartow County Library System Strategic Plan 2016 will guide the development of
departmental goals and objectives, and management will incorporate the plan into performance
objectives for staff and the provision of services. The plan will be evaluated and modified each year to
keep pace with developments in library technology and as traditional library standards and procedures
become obsolete. It is increasingly difficult to preédihat new developments will impact libraries in

the years ahead as technologgnstantlyevolvesandthe economy remains unstahble

Planning Process

The Strategic Planning Team represented all departments of the organization and all library facilities.
The team began planning in 2009 by evaluating the existing plan and conducting library surveys. In
2010, the StrategiBlanning Team engaged in the following planning activities:

1 Literature Review- Identified Resources to assist the planning effort anolvjmle background
material.(see attached bibliography)

1 Trend Analysis— Researched and identified upcoming trends in society, the economy,
technology, informationand education.Researched and identified emerging trends in library
services.

1 Community San — Analyzed key demographic and statistical information to create a

Bartow County Library Strategic Plan 6
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description of the community.

1 Data Collection- Obtained data on a variety of demographics and statistics to compare the
Bartow County Library System with other libraries both localty retionally.

T Community Survey— Conducted a community survey to assess-gelteption on library
strengths and weaknesses.

1 SWOT Analysis- Conducted SWOT Analysis (Strengths, Weaknesses, Opportunities, and
Threats) with the Library Board of Trustees ffstacus groups, and with the Strategic Planning
Team.

1 Library Service ResponseConducted an evaluation and prioritization of overall library services
in relation to the Ilibrary’s mission

1 Department Service Grid- Assessed each library department to identify what should be
achieved, preserved, avoided, and eliminated.

1 Focus Groups Conducted staff focus groups createaction plans in the targetedoals.

Library Trends

A number of significant library tendsflimenced this plan. The following observations emerged from a
variety of national and international sources.

T

Libraries function in an increasingly interconnected environment, both electronically and
personally. Networking at all levels, locally, statesyidnd nationally, is critically important for
success in any undertaking.

Library users are increasingly salifficient. This affects how they obtain information and how
they use library services.

Libraries are experiencing a shift from print to elediminformation; the tremendous pace of
technological change affects all aspects of library service.

The librariesrole as community center is increasingly important to local communities.

The definition of a library collection is changing as librariesaeaeyond traditional library
walls.

Library users rely increasingly on mobile access to information resources.
Key Influences on the future of libraries include

Qustainability

Feebased services

Demand for space
Media formats (fixed versus fluid)

O O oo
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Trustworthiness of information

Funding

Local community value on information/knowledge
Service provision

Demographic changes (g, ethnic shiftsetc)
Access equity

Social cohesiormndidentity

Democratization ofniformation

Demand for literacy

IT network

Spply of new professionals

Saff resistance to change

Pace of technological change

Demand for recreational use of libraries

O 0000000000 O0OO0OOo

Key Planning Elements

Several key elements emerged during the planning proardswere incorporated throughout the plan.
Among these elements were:

1 The library needs to update and plan for new technolagy technology infrastructuras well
askeep pace with developments that can make library operations more efficient.

1 Thelibrary needs to provide instruction in technology for both the technologically savvy as well
as the novice.

1 The library needs to maintain a cutting edge web presemiehtargets all library customers in
the most current format.

1 The library needs to exame all current practices and procedures to streamline operations
wherever possible and tchallenge practices that are adéited or not customer focused.

9 The library needs to continue business marketing and expand marketing to promote services
and resource to reach nodibrary users. Marketing should reach educators, funding agents,
and government representatives to demonstrate the value of library service within our
community.

1 The library needs to maintain existing facilities. While further growth igpassible at this time,
possible reallocation of existing space and services should be considered.

1 The library needs to pursue opportunities for staff development in library skills and knowledge,
in addition to providing opportunities for continuing eduican and professional development.

1 The library, trustees, and Friends of tlibrary need to pursue restoration and increase of local
and state funding.

Bartow County Library Strategic Plan 3



9 The library needs to create an organizational culture that encourages flexibility and creative

thinking to empower staff and enable them to respond to the challenges of a changing
environment.

The following plan presents Goals, Strategies, and Actions wedenbroad functional categories. The
plan is designed to be specific and measurable, which ieslad implementation timeframe identifying
responsibility for greater accountability. This Strategic Plan is a working document which will be
reviewedon an annual basisy library staff andhe Library Board of Trustees and revised as necessary.

Bartow County Library Strategic Plan
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Bartow County was founded in 1832 and was originally called Cass County. The name was changed to
Bartow County in 1861 in honor of Francis S. Bartow. The county seat is located in Cartersville with
other communities located in AdairsvillEmerson, Euharlee, Kingston, Taylorsville, and White. The area

of the County is 470 square miles. Ttate of Georgia Office of Planning and Bud@®B)opulation
estimatedated March2010was 100,712 peoplewith projectionsprojecting the populatia to increase

to 117,543by 2015 This significant growth is expected to continue through 2028chingl 36,635

The 200 US Censudata, identified the county racial makeup &1% White,10% Black5.%6 Hispanic,

with the balance incluthg Asian and other. There were 27,176 households and 38% had children living
within them. The size of the average household was 2.76 people. The age range was also interesting
with 27.9% of the population under the age of 18; 8.3% fron24833% were 284 years old; 21.4%

were from 4564 and those 65 or older totaled 9.4%. The average age was 34 years. With such a large
number of children under age 18, these demographic facts will greatly impact future library services.

Educational attainment statiigs for Bartow Countyindicate approximately 73% of people over the age
of 25 have at least a high school diploma or GED. 23.5% of residents age 25 and older have at least 2
years of college. 22% of Bartow residents age 25 and older have at leass 4f/ealiege.

The largest employers within Bartow County are Shaw Industries which employ 2562 people, Bartow
County Schookmploys 1618 people, and Bartow County Government employs 883 peddajor
industries within Bartow County are Shaw Industrieste€sville Medical Center, and Anheus®usch.
Median income for a household within the county wasl62as compared to the Georgia average of
$50,834. Number of individuals living in poverty is another significant statistic. In Bartow County
approximately 126% of the population was living below poverty guidelines. These numbers are lower
than Georgia averages d#.®% of individuals living in poverty.

Some significant trends that impact library services as indicated byB#reow County Community
Profile:

1 Between now & 2020, population is expected to grow to 184 (hid2 OPB figures)

1 Growth will be concentrated in Adairsville [47% growth], Cartersville [60%], and White [41%]
while the Euharlee population is expected to increase by 488% by 2025

i Signifcant increases are expected in the senior populatigi3% by 2025
1 Number of school age children is also expected to grow by 44% during this same period of time
9 Latino population growth will also be significant and will probably double across the county

Ead of these trends can be used to study library services to targeted population groups. Obviously,
at .6 square feet per capita, the library system will be seriously undersized by 2020 when the population

Bartow County Library Strategic Plan 10



is anticipated to be approximately 185,000. As en@nd more of the population attain additional
education, expectations for library services will also grow.
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The Bartow County Library System began offering service to the county in 1980. The Carferghile
Library, 46,000square feet, was completed in 2006 featuring state of the art technology including self
checkout units, wireless Internet access, Educational Technology 2 aopbc access computers, and
services for youth and adults. This inviting facility, featuredhe Library JournaP008 architectural
issue, is visited by an averagelg800people daily.

Adairsville Public Library was constructed in 1996 and provides users with 6,000 squafehfedibrary

features a popular materials collection, 12 puobdiccess computers, Mobile Ed Tech Lab service, and
services for youth and adultd his branch is experienciegpi ncr ease i n use of the ¢
services, and computers.

The newEmmie Nelson Library iBuharleewas completed in 2009offering 7,000 square feetof
customer friendly servicesLibrary staffeportssignificant increases in use from this growing part of the
county. This branch is experiencing tremendous growth in use of the collection, programmintheand
11 public accessomputers. Euharlee has a selfeck unit which accounts for 20% of circulation.

There are several maj or chal | e n,gnessnothbly @ decrgaseBra r t o w
local and state funding Other issues are also evident in technologyllection, staff, circulation,
marketing/community relations, access to information and materials challenges, facilities, and program
challenges.

Technology Issues

The Bartow County Library exceeds full standards in providing public access to computeise an

I nternet . The “full” 1|1 evel o f 500 ypdpllatian. Based ensas € 0 mj
population 0f100,712this would project approximately Bpublic access computers while the library

system provides®& Computer use averag@87 patrons per day.

The library will face many technological challenges in the next five years as technology changes and
evolves. The need to stay current combined with budget and staff constraints will force the library to

balance frugality with a forwaret i si on. Paramount to this effort i S
broadband connection speeds for the staff and the public. The current configuration of two T1 data
circuits no |l onger satisfies the | indsmaytespnpomsriyd e mand

resolve bandwi dth pr obl e @sical Cabie cicvits fiberis mandatoyy qir ad et
the next 5 years. Another component of this challenge is the need to keep the library hardware and
software r el escuaentinventdorira public dompatery dnd printers is now over five years

old. An effort to replace large amounts of computers at one time would not be financially feasible. The
library must implement a system where new hardware is phased in graduakynhination of attrition

and financial design, over the course of several years. Also crucial to the technological advancement of

the |l ibrary system is the replacement of the 1ibr
reservation serverthe staff file share server and the webserver will all have to be replaced due to age.
I n addition, net work switches, firewalls and UPS’

The costs, both in staff hours and money to ensure these technological obligationseravithbe

Bartow County Library Strategic Plan
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expensive. Although technology costs have decreased over the last decade, the volume of hardware
needed and the time to configure it wildl be the |
the library with two T1 lines. Each addital line will cost the library $3,000 per year. An upgrade to

Optical Cableor fiber would be in the range of $105,000 per year. A rough estimate to replace 20
computers per year for 3 years is $10,000 per year or $30,000. The cost to replace thes serv
approximately $25,000. The cost to replace the switches and firewalls would be in the range of about
$5,000. Software costs are kept to a minimum by purchasing software through the University of
Georgia. The bigger cdarr the libraryis stafftime to reconfigure each computer.

Funding Challenges

The rapid population growth and increased demand for services present major challenges for the
Bartow County Library System. Georgia library systems avefd@tD per capita in local 210 library
support; local Bartow Countyfunding sources currently providgl1.08per capita In order to address

the identified challenges with the materials collection and staffing levels, the budgets for each must be
studied and recommendations made to the CounBased on the rapid growth of the county, it will be
difficult to increase the per capita amounts significantly without a thoroughly documented and justified
Needs Analysis. Strategically, the Library Board and staff will need to work methodically tosaddre
community needs including expanded hours in some locations, an increased book collection, and
additional staffing.

Collection Issues

The population of the county continues to grow at a rapid pace which makes it difficult to keep pace

with Georgia Pulit Library StandardsStandard 41 defines the materials collection. Two volumes per
capita is considered the “essential l evel for a
per capita being consi der e dicant gap inghe eumben sf ivolumes” Th
owned[137,52] and the recommended essential level of collectiod,247x 2 volumes = 18434 or a

gap of approximatelp5,000 volumes. Based on the average price of a book, this shortfall represents
approximately $,650,000.

In order to provide a current collection of materials appropriate to the service responses selected by the
library, the collection must be weeded of unpopular titles, outdated resourcesdanthged items. At
present, 39% of the adult nonfionh collection is outdated and shoulcetreplaced. Based on the
average price of a book, replacement value is approximately $423,000.

Standard 41 requires a minimum of 12% of the I|ibr
The library achieved this standard in FY2009; however, reductions in funding have reduced the materials
budget by 25%. Materials purchases presentgoaot for8.5% of t he | i brary’s oper a

Staff Issues

Georgia Standarda | so makes recommendation for staffing | e
staff per 1000 population. Based on a population 62227 this would project approximately &full
time equivalent staff members. Bartow County lags behind this standard as welR@thull time

Bartow County Library Strategic Plan 13



equivalent staff member9 of whom are professional librariang-urthermore,staff hasnot received a
Cost of lving Allowance increase in 4 years; however, employee contributions to health insurance and
the retirement plan have increased during this time.

In order to fund theessential staffing level of additionall6 positions, incluthg benefits,
approximatey $786,000 would be required annually. Approximately $30,000 per year should be added
to salaries for 4% COLA increases.

Circulation Issues

The Bartow County Libragxceedsstate averages for per capita circulation.  With theirt®a County
Library card, over 51000 users checked out more th&®97,489items, an average 06.2 items per
capita. This isabovethe State average afitems per capita and may be directly linkedtb@ number of
books available for use by the publi€or the first time in 15 years, FY2011 circulation statistics were
down from the previous year. This is possibly a result of the library not purchasing as many multiple
copies of popular titles, nadding as many titles annually due to budget cuts.

The Library participates in Galileo, a statewide database network and offerdibreary loan services
through GOLD, Georgia Online Databa&alileo database use increases annually by approximately 9%.
This access to hundreds of full text databaisea marvelous reference resource provided through GPLS
with a rate based on population. The library subscribes to Ancestry and Heritage Quest through Galileo;
both databases are in the top five of use by Bartow users.

Marketing/Community Relations Issue s

Library staff incorporates marketing and community relations into their daily duties as there is no
position devoted to marketing. Marketing material lacks a professional finish. The library needs to
invest in branding to provide a cohesive look to keing and community relationgnaterials. The
library does not publish a newsletter as there is no staff available to produce it. At this time, the library
system needs at least a pdiine marketing director and a dedicated budget line for marketingariat.

This deficiency would be addressed with the addition of staff as detailSthffilssues

Access to Information and Materials Challenges

The library is responsible for providing and coordinating access to information to Bartow County
residents. This includes the physical locations of branches, the number of hours and days open, and the

' i brary’s effort to extend i trosighsureashiaondedstributont o t he
GeorgiaStandardgequire library service to be offered atggographic location requiring ho more than

15 minutes travel time (one way) in densely populated urban areas and 30 minutes elsewhere. Present
library locations barely meet the 30 minute requirement and will no longer do so as traffic continues to
increase through the county.

Patron and community surveys and comments identify a strong need for Sunday hours in the Cartersville
Public Library and Saturday hours in Adairsville and EuhaAeensufficient amount of staff makes this
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impossible at this the. Additional staff, as detailed iBtaff Issuesis mandatory before additional
access is provided.

Facilities Issues

Georgia Facilities Standards suggest that the minimum square footage should be .6 square feet per
capita. Again, Bartow County lags behind this recommended level, particularly as the population
continues to grow. Based on the 2020 population estimatetercounty of 185,000 people, there will

need to be significant expansion plans for the system. [185,000 x .6 = 111,000 square7#600rSF

of new spaceneeded in the future.] A Facilities Master Plan with ideal locations for future growth

should ke developed by workingwithth@ount y’ s Pl anning Department and
facilities and expansion of existing facilities are indicateti sources of fundingo include Impact Fees

and SPLOST; funding should be researched.

Programmin g Challenges

The Library system provides the I ink to “lifelong
age group. In addition to family literacy activities that are available to babies, toddlers, school age
children and their caregivershe library also offers programming for teens and adults. Teen programs
include chess, anime, and computer gaming under the guidance of a Teen Advisory Board. Examples of
adult programs include English as a Second Language [8 weekly], computer claftgsograms,

reading and discussion groups, and other informational activiti®apular Senior citizen programs
include Bingo, Chi Fit, and technology instructional clas@ésle all programs offered by the library are

free and open to the public, theyquire staff time, promotional activities, and the cost of presentation.
Some performances require an honoraria; supplies are also needed; and books to support the
educational programs are essential.
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Data compiled from the GPLS 2010 Annual Report.

Community

Population

Bartow County 105,241

ConyersRockdale County

Coweta County

Dougherty County
Houston County

Newton County

Borrowers

Bartow County 51,110

ConyersRockdale County

Coweta County

Dougherty County

Houston County

Newton County

Bartow County Library Strategic Plan
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Access

Service Hours

Bartow County 6,821

ConyersRockdale County

Coweta County
Dougherty County
HoustonCounty

Newton County

Number of Facilities

Bartow County 3

ConyersRockdale County

Coweta County
Dougherty County
Houston County

Newton County

Number of Public Computer Workstations

Bartow County

ConyersRockdale County

Coweta County

Dougherty County

Houston County

Newton County

Bartow County Library Strategic Plan
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Number of Visits

Bartow County 574,650

ConyersRockdale County

Coweta County
Dougherty County
Houston County

Newton County

Number of Visits Per Capita

Bartow County

ConyersRockdale County

Coweta County

Dougherty County

Houston County

Newton County

Bartow County Library Strategic Plan
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Operations

Operating Budget Total

Bartow County $1,272,345

ConyersRockdale County $1,315,63

Coweta County
Dougherty County
Houston County

Newton County

Operating Budget Per Capita

Bartow County $12.09

ConyersRockdale County

Coweta County
Dougherty County
Houston County

Newton County

Staff (F.T.E)

Bartow County

ConyersRockdale County

Coweta County

Dougherty County

Houston County

Newton County

Bartow County Library Strategic Plan
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Resources

Circulation

Bartow County 597,489

ConyersRockdale County 306,479

Coweta County 518,068

Dougherty County 606,169

Houston County 422,231

Newton County 707,560

Circulation Per Capita

Bartow County

ConyersRockdale County
Coweta County
Dougherty County

HoustonCounty

Newton County

Collection Budget

Bartow County $174,085

ConyersRockdale County

Coweta County

Dougherty County

Houston County

Newton County
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Collection Size

Bartow County 131,622

ConyersRockdale County

Coweta County
Dougherty County
Houston County

Newton County

Items Per Capita

Bartow County

ConyersRockdale County

Coweta County

Dougherty County

Houston County

Newton County

Bartow County Library Strategic Plan
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Services

Programs

Bartow County 1134

ConyersRockdale County

Coweta County
Dougherty County
Houston County

Newton County

ProgramsAttendance

Bartow County 33,195

ConyersRockdaleCounty

Coweta County
Dougherty County
Houston County

Newton County

Reference Transactions

Bartow County 52,425

ConyersRockdale County 32,090

Coweta County 31,979

Dougherty County 79,067

Houston County 10,779

Newton County 151,279

Bartow County Library Strategic Plan
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PublicComputerSessions

Bartow County 139,081

ConyersRockdale County
Coweta County
Dougherty County

Houston County

Newton County

91,000

137,920

229,209

112,113

339,413

Bartow County Library Strategic Plan
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Goal 1: Technology
Implement technologgtrategies that increase efficiency, service, and responsiveness to the community.

Strategies:

©e NGO~ ODRE

Increase bandwidth and update | Triastructure

Upgrade all computers and software

Improve network operations by upgrading network hardware
Establish andhaintain technology plan

Increase staff in IT department

Increase technology and computer class offerings

Install an intefbranch phone system

Improve Sirsi/VTLS/Fastrac performance

Improve Sirsi administration

10 Increase IT budget through outside amoin-traditional sources

Goal 2: Library Resources
Provide a dynamic, current collection of resources in popular formats designed to meet the needs of the
community both now and in the future.

Strategies:

O NOORAW®NE

Increase circulation by providing more currenaterials that respond to popular demand
Increase library currency through regular weeding of the collection

Increase circulation by providing more copies of popular items

Increase circulation by strengthening weaker areas of the collection

Increase ctulation by expanding access to downloadable formats

Increase online reference resources

Improve evaluation and maintenance of online library links and resources

Reduce loss of assets from theft

Goal 3: Customer Service
Create a customeiocused envonment in all aspects of library service delivery.
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Strategies:

Focus staff development and training on customer service and library education and skills.
Install new options for accepting patron paymentsiaionations

Update library website to permihobile access

Continue providindun and informative programs for all age groups

Increase staff in all Public Services departments

Il ncrease reader’'s advisory services

Increase checkut access points

Improve virtual reference services.

O N OAWNE

Goal 4: Marketing
Create and promote a public image of the library as a vital, dynamic, custderedly and essential
source of information, lifong learning, cultural enrichment and civic involvement.

Strategies:

1. Promote library programs and services intetmand externally, especially to the ndibrary

user and funding sources.

Create “branding” of the Ili.brary for i mmedi ate
Create a style sheet for marketing

Increase use of social media

Strengthen relationships with local news sources

Increase outreach to raise awareness of the library and library services

o0k wN

Goal 5: Public Access
Provide the necessary infrastructure and public access to meet the library needs of a growing population.

Strategies:

Develop a Master Facilities Plan

Reconfigure space for maximum use

Expand library service hours for customer convenience and increased usage.
Investigate fee based services

Investigate automated systems.

ARl A
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Goal 6: Administration
Providea welcoming, safe library environment thagflecsi KS 02 YYdzy A& Qa OKIl y3aAy3

Strategies:

Review and update all library policites relevancy and compliance

Review and update departmental procedures

Conductguarterlymaintenance inspections of all facilities.

Conduct biannual safety reviews witbtaff.

Review and update disaster/emergency response plan.

Review, evaluate, and revise strategic plan annually.

Work with the Board of Trustees, Friends of the Library, and funding agentstoseend
increase local funding levels.

NoouhkowbhpE

Goal 7: Partnerships
Strengthen existing partnerships and develop new collaborations with schools, agencies, businesses,
community organizations, and individuals to maximize service to the community.

Strategies:

Identify new partners and key community contacts

Avoid diplication of services

Promote and develop services for seniors

Establish additional deposit collections throughout Bartow County

PN

Bartow County Library Strategic Plan 26



AAAET T 1T T CU | AOET 1 Ol
Goal: Implement technology strategies that increase efficiency,
service, and responsivenessttee community.

Strategy 1:

Increase bandwidth and update IT infrastructure.

Action Lead Responsibility Support Year
Request third T1/fiber from GPLS Director IT 2010
Investigate other fiber options IT Coord 2011
Secure funding Admin IT 2012
Strategy 2:

Upgrade all computers and software.

Action Lead Responsibility Support Year \
Evaluate and prioritize hardware and software  IT Coord IT 2011
needs

Develop 3 year program of attrition IT Coord IT 2012
Develop budget for replacement by phasing IT Coord IT 2012
schedule

Repl ace necessary CPU’ ITCoord IT 2012
monitors

Upgrade OS and Office software IT Coord IT 2012
Secure funding for upgrade Director Board 2013
Upgrade bill accepter forrmt management IT Coord IT 2013
Establish schedule for user software updates IT Coord IT 2011
Implement upgrade plan IT Coord IT 2013
Strategy 3:

Improve network operations by upgrading network hardware.

Action Lead Responsibility Support Year \
Evaluate and prioritize network upgradeeds IT Coord IT 2011
Investigate network reconfiguration IT Coord IT 2011
Develop budget for replacement IT Coord IT 2011
Implement upgrade plan IT Coord IT 2012
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Strategy 4:

Establish and maintain technology plan.

Action Lead Responsibility Support Year
Develop replacement policy IT Coord Admin 2011
Investigate library related technology trends IT Admin 2011
annually

Research policies of other institutions IT Admin 2011
Write technology plan, including replacement anc IT Coord 2012
upgrade schedules

Review technology plan annually IT Coord Admin

Strategy 5:

Increase staff in IT department.

Action Lead Responsibility Support Year
Hire part time IT staff IT Coord Admin 2013
Recruit volunteers from college studesin the IT  IT Coord IT 2012
field

Establish fulltime position IT Coord Admin 2014
Evaluate future staffing needs IT Coord Admin 2015
Strategy 6:

Increase technology and computer class offerings.

Action Lead Responsibility Support Year \
Evaluate current course offerings IT Admin 2011
Expand class offerings based upon present IT Admin 2011
technology trends and use

Develop a rotation cycle of core classes IT Coord IT 2011
Recruit and schedule volunteer instructors IT 2012
Record classes and post on YouTube and library IT Coord IT 2012
website

Develop, prioritize, and post instructional IT Coord IT 2011
screencasts

Hire outside instructors IT Coord IT 2013
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Strategy 7:

Install an intesbranch phone system.

Action Lead Responsibility Support Year
Explore options with th€ity/County network Admin IT 2011
Solicit quotes from communications vendors IT Coord Admin 2012
Strategy 8:

Improve Sirsi/VTLS/Fastrac performance.

Action Lead Responsibility Support Year \
Develop a more user friendly catalog IT Dept. Heads 2011/12
Review Sirsi functions and evaluate efficiency IT Coord Dept. Heads 2011/12
Explore Sirsi options to identify useful features IT Coord Dept. Heads 2012
not presently active

Submit work orders to Sirsi for problematic IT Coord IT 2011
features

Hardwareand network upgrades IT Coord IT 2012
Hire Sirsi to reconfigure delivered application IT Coord Admin 2015
Strategy 9:

Improve Sirsi administration.

Action Lead Responsibility Support Year \
Remove obsolete policies Tech Svcs. IT 2011
Consolidateeporting process and procedures Tech Svcs. IT 2011
Administration becomes sole responsibility of | IT Tech Sves. 2011/12
Explore Sirsi administration training options IT Admin 2012
Fund Sirsi administration training Admin 2013

Strategy 10:

IncreasdT budget through outside and ndraditional sources.

Action Lead Responsibility Support Year \
Research grant opportunities Admin IT 2011
Solicit donations of hardware with donor IT Coord Admin 2012
advertisements placed on items

Consult with Countgarant Writer Admin IT Coord 2011
Investigate fee based instruction for advanced IT Coord Admin 2011
classes
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Goal: Provide a dynamic, current collection of resources in
popular formats designed to meet the needs of thtemmunity
both now and in the future

Strategy 1:

Increase Circulation by providing more current materials that respond to popular demand.
Action Lead Responsibility Support Year
Purchase additional titles of popular titles Adult Services YS 2011
Purchase popular topics in nonfiction Adult Services YS 2011
Update Standing Author lists Adult Services YS 2011
Restore and Increase Materials budget Admin 2012
Promote Adopta-Book All 2011
Transition to MP3 audiobooks AS/YS Admin 2013
Strategy 2:

Increase library currency through regular weeding of the collection.

Action Lead Responsibility Support Year \
Conduct annual age evaluation of NF AS YS 2011
Develop and maintain weeding schedule AS and YS Admin 2011
Weed adult nonfiction AS 2011
Weed adult fiction AS 2011

Develop procedures to permanently remove long Committee Admin 2011
overdue items and discards

Replace worn/yellow copies AS/YS 2015
Phase out obsolete formats AS/YS Admin 2011
Strategy 3:

Increase Circulation by providimgore copies of popular items.

Action Lead Responsibility Support Year \
Research leasing services for multiple copies Admin AS 2011
Monitor hot topics and trends for purchasing item AS/YS Circulation 2011
Identify popular authors to purchase additional AS/YS Admin 2011
copies of new, or high demand, titles

Lower the holds/purchase threshold Admin AS/YS 2012
Funding Admin 2012
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Strategy 4:

Increase Circulation by strengthening weaker areas of the collection.

Action Lead Responsibility Support Year

Develop an acquisitions plan for updating the Materials Collection 2012

collection Committee

Develop a budget for updating the NF collection AS/YS Admin 2012

Develop and maintaia spreadsheet for patron AS/YS Circulation 2011

requests of items/subjects not in the collection

Funding Admin 2014

Strategy 5:

Increase Circulation by expanding access to downloadable formats.

Action Lead Responsibility Support Year \
Research vendors and expense for local collectic Admin AS/YS 2012

Research options fa-books Admin AS/YS 2012

Develop budget for varying options of access Admin AS 2012

Promote Download Destination to Teens YS Circulation 2011

Funding Admin 2013

Strategy 6:

Increase online reference resources.

Action Lead Responsibility Support Year \
Develop priority list of resources with price Materials Collection Admin 2012

Investigate trial subscriptions for customer input Materials Collection Admin 2013

Replace print sources with electronic counterpoir Admin AS/YS 2014

as funding permits

Strategy 7:

Improve evaluation and maintenance of online library links and resources.

Action Lead Responsibility Support Year \
Use volunteers to check links monthly and report Circulation AS/YS 2011

dead links

Evaluate department pages on the websiied All IT 2011

SIRSlor removal, updating, or inclusion of new
sites semiannually
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Strategy 8:

Reduce loss of assets from theft.

Action Lead Responsibility Support Year
Foster public awareness of responsibility for Circulation Admin 2011
borrowed items

Increase staff presence in vulnerable areas Circulation YS 2011
Continue collection services of Unique Admin Circulation 2011
Management

RFID Security for Adairsville Admin IT 2016

Bartow County Library Strategic Plan
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Goal: Create a customefocusedenvironment in all aspects of
library service delivery

Strategy 1:

Focus staff development and training on customer service and library education and skills.

Action Lead Responsibility Support Year

Identify training needs & resources Dept. Heads Admin 2011
Develop training schedule Dept. Heads Admin 2011
Prepare & conduct imouse workshops Admin Dept. Heads 2011
Strategy 2:

Install new options for accepting patron payments and donations.

Action Lead Responsibility Support Year

Researcldebit/credit card acceptance Finance IT Coord 2011
Add donation via credit card feature to the library IT Finance 2011
website

Debit/credit card acceptance for print manageme IT Finance 2011
and selfcheck units

Strategy 3:

Update library website tpermit mobile access.

Action Lead Responsibility Support Year \
Develop mobile library website IT 2011
Provide access to library catalog via mobile devic IT 2012
Budget and purchase Sirsi apps for operation Director IT Coord 2012
Strategy 4

Continueproviding fun and informative programs for all age groups.

Action Lead Responsibility Support Year
Evaluate existing programs AS/YS/IT Admin 2011
Coordinate program schedules and offerings witt AS/YS/IT Circulation 2011

system to ensure all departments are sufficiently
staffedand no conflicts in scheduling multiple
events
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Research programs of other libraries and AS/YS/IT 2012
community organizations

Increase senior programs AS IT 2011
Utilize social media for programs AS/YS/IT 2011
Improveexternal promotion of programs All 2011
Restore and increase program funding Admin 2013
Research and apply for grant funded programmir AS/YS Admin 2011
Strategy 5:

Increase staff in all Public Services departments.

Action Lead Responsibility Support Year
Evaluate public services departments for staffing Admin Dept. 2011
needs, prioritize needs, and develop staff

scheduling plan

Restore Teen Librarian position Admin 2013
Hire PT Adult Services staff Admin 2013
Establish full time AS position Admin 2014
Implement staffing plan as funding permits Admin 2015
Strategy 6:

I ncrease reader’s advisory services.

Action Lead Responsibility Support Year
Promote current resources AS/YS IT 2011
Create additional lists, including nonfiction AS/YS 2011
Install sighage that quickly designates genre an AS/YS Admin 2012
subject areas

Increase genre label categories AS/YS Admin 2012
Research opportunities and new ideas for AS/YS Admin 2011

reader’s advisory ser

Maintain fresh, timely displays which are stocke AS/YS/Circulation  Circulation 2011

and counted regularly

Develop better display areas AS/YS Admin 2012
Booktalk programs AS/YS 2012
Generate social media posts about new materie AS/YS 2011
and“read alikes

Conduct reader advisory workshops and AS/YS 2012
exchanges annually

Add public service desk upstairs Admin AS/Circulation 2015
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Strategy 7:

Increase chechut access points.

Action Lead Responsibility Support Year
Install selfcheck unit inAdairsville IT Admin 2014
Strategy 8:

Improve virtual reference services.

Action Lead Responsibility Support Year
Evaluate current services AS/YS Admin 2011
Evaluate web placement Admin/AS IT 2011
Research cost effective methods of improving ~ AS Admin 2012
existingservices

Research virtual reference service vendors and AS Admin 2012
evaluate expense to demand
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Goal: Create and promote a public image of the library as a
vital, dynamic, customefriendly and essential sourcef
information, life-long learning, cultural enrichment and civic
involvement.

Strategy 1:
Promote library programs and services internally and externally, especially to thiénany user and
funding sources.

Action Lead Responsibility Support Year
Identify additional, wekbased means of marketinc Admin 2011
Investigate paid advertisement through Facebool Admin 2011
Create a “Word of Mout Circulation AS/YS 2011
Increase radio presence YS/AS Admin 2011
Strategy 2:

Cr eat e “dbthedibratyifan i;yhediate public recognition

Action Lead Responsibility Support Year \
Create branding committee Admin Dept. Heads 2011
Work with graphic designers to create logo Committee Admin 2012
Implement new branding Admin IT/ASIYS 2012
Create dibrary mascot Committee Admin 2013
Strategy 3:

Create a style sheet for marketing.

Lead Responsibility Support
Develop style and graphic standards for marketir Admin AS/YS 2012
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Strategy 4:

Increase use of social media.

Action LeadResponsibility  Support Year
Evaluate use of existing social media and AS/YS IT 2011
investigate ways to improve presentation and use

Coordinate posting for similar format AS/YS 2011
Create Youtube infomercials for library services IT/Thomas Admin 2012
Actively recruit fans AS/YS 2011
Develop Teen Facebook page YS IT 2011
Send event notices to Cartersville Patch, Bartow AS/YS 2011
Neighbor, and other news sources online

Post capsule reviews aAS/YS Circulation 2011
create posts about upcoming titlesy Facebook

Connect librarian Shelfari accounts to Facebook YS 2011
Strategy 5:

Strengthen relationships with local news sources.

Action Lead Responsibility Support Year
Increase radio presenceBook talk spots, recordet AS/YS Circulation 2011
storytimes

Constantly monitor online news sources and AS/YS IT 2011
include new sites iRPRdistribution lists

Strategy 6:

Increase outreach to raise awareness of the library and library services.

Action Lead Responsibility Support Year \
Develop school visitation schedule YS Admin 2011
Develop portable programs YS and AS Admin 2012
Identify additional locations for deposit collection: Circulation Admin 2012
Solicit speaking opportunities with community ~ Admin AS/YS 2012
organizations
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Goal: Provide the necessary infrastructure and public access to
meet the library needs of a growing population.

Strategy 1:

Develop a Master Facilities Plan

Action Lead Responsibility Support Year
Researcltonsultants for conducting the plan Admin 2013
Hire consultant to create the plan Admin 2014
Present Master Facilities Plan to funding agents Admin 2015
Strategy 2:

Reconfigure space for maximum use

Action Lead Responsibility Support Year
Determinepriorities for space issues and usage Admin Dept. Heads 2012
Investigate possibilities for redesigning space Admin GPLS 2012
Coordinate reconfiguration of space Admin GPLS 2013
Strategy 3:

Expand library service hours for customer convenienceisecrgéased usage.

Action Lead Responsibility Support Year

Evaluate current hours and visitation trends Admin Circulation 2012
Determine additional staffing needs and budget f Admin 2012
additional staff

Project additional operating expenses Admin 2012
Strategy 4:

Investigate fee based services.

Action Lead Responsibility Support Year \
Assign committee to research and report on Admin Dept. Heads 2011
findings

Research opportunity of Redbox service Committee Admin 2011
Implement selected febased services Admin 2013
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Strategy 5:

Investigate automated systems.

Action Lead Responsibility Support Year
Provide 24/7 PIN and account lookup IT Circulation 2012
Provide 24/7 phone renewal service IT Circulation 2013
Provide 24/7 payment access IT Circulation 2013
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Goal: Provide a welcoming, safe library environment that
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Strategy 1:

Review and update all library policies for relevancy and compliance.

Action Lead Responsibility Support Year

Personnel Policies HR Director 2011

Materials Collection Policies Asst. Director Materials 2011
Collect. Com

Library Program Policies Admin Dept. Heads 2012

Financial Policies Finance Director 2012

Board of Trustees policies Admin Trustees 2012

Conduct annual review of policies Admin Staff 2013

Strategy 2:

Review and update departmental procedures.

Action Lead Responsibility Support Year \

Individual departments develop procedural Dept. Heads Admin 2011

documents

Transfemworkstation notes and documents to Dept. Heads Staff 2011

OneNote

Investigate online access to procedures IT Dept. Heads 2011

Conduct annual review of procedures Dept. Heads Admin 2012

Strategy 3:

Conduct quarterly maintenance inspections offadiilities.

Action Lead Responsibility Support Year \

Update maintenance schedule Facilities Admin 2011

Record and report status of quarterly inspections Facilities Admin 2011

Annual review of project progress Admin Facilities 2011

Evaluate angbrioritize FF&E maintenance and Admin Facilities 2011

replacement

Bartow County Library Strategic Plan 40



Strategy 4:

Conduct biannual safety reviews with staff.

Action Lead Responsibility Support Year

Develop and implement review plan Admin Dept. Heads 2011
Develop and conduct safetyorkshops with local ~ Admin Dept. Heads 2011
emergency response agencies

Conduct evacuation/emergency drillsdinually ~ Admin Dept. Heads 2011
Strategy 5:

Review and update disaster/emergency response plan.

Action Lead Responsibility Support Year \
Update existing disaster emergency/response pli Admin 2011
Distribute and review with all staff Admin 2011
Conduct annual review and update of plan Admin 2012
Strategy 6:

Review, evaluate, and revise strategic plan annually.

Action LeadResponsibility  Support Year

Conduct annual review and make Admin Dept. Heads 2011
recommendations in December

Implement revision of action plans in January Admin Dept. Heads 2012
Strategy 7:

Work with the Board of Trustees, Friends of the Library, and funding agents to restore and increase local
funding levels.

Action Lead Responsibility Support Year \
Education and outreach by library, Trustees, and Individuals 2011
Friends

Funding agentare to be informed of how funding Admin Trustees 2011
is necessary for accomplishing the strategic plan

Update funding agents quarterly with library Trustees Admin 2011
progress and needs

Conduct feasibility study to determine merit of  Admin Trustees 2015
establishing d.ibrary Foundation
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Goal: Strengthen existing partnerships and develop new

collaborations with schools, agencies, businesses, community
organizations, and individuals to maximize service to the

community.
Strategy 1:
Identify new partners and key community contacts
Action Lead Responsibility Support Year \
Identify new partners and key community contact Admin AS/YS 2011
Develop literacy and library card drives in Admin AS/YS 2012
conjunction with public health agencies
Develop teen volunteer opportunities YS Dept. Heads 2012
Develop homeschool contact list YS 2011
Strategy 2:
Avoid duplication of services
Action Lead Responsibility Support Year \
Identify services of other local service agencies Admin AS 2012
Identify services provided through churches Admin AS 2012
Identify services provided through Rkethrough 12 Admin YS 2012
schools
Identify library services provided by state and Admin 2012
federal agencies
Compare library services to others Admin 2012
Identify and evaluate service gaps Admin AS/YS 2012
Develop plan to bridge targeted service gaps Admin AS/YS 2012
Strategy 3:

Promote and develop services for seniors.

Action Lead Responsibility Support
Evaluate and prioritize existing senior programs AS Admin 2011
| and schedules
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Devel op senior “progr aAS Admin 2012
and senior centers

Conduct survey of seniors to determine AS IT 2011
programming and service needs

Establish partnership with Bartow Transit for seni AS Admin 2011
transportation options to programs

Add day program options AS IT 2012
Add deposit collections to assisted living and ser Circulation AS 2012
centers

Increase audiobook and Large Pintlections AS Admin 2013
Move audiobooks to more senior accessible Admin Facilities 2013
location

Strategy 4.

Establish additional deposit collections throughout Bartow County.

Action Lead Responsibility Support Year
Senior centers and assistiéding sites Circulation AS 2012
Identify underserved populations and potential ~ Circulation Admin 2012
locations to provide them with service

Establish regular schedule for deposit collection Circulation Admin 2011
service
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In order to implement each strategy of the Strategic Plan, a cost analysis was conducted. Each strategy
was provided with an estimated initial project cost. This is a onetime expense for initiating the strategy.
The estimated ongoing anatiexpense is what will need to be included in the library budget in order to
maintain operations of the strategy. Existing amounts budgeted for these strategies are not included in
the ongoing expense. This is intended to demonstrate additional fundgssary to implement
strategies identified within the Strategic Plan.

Expenses identified as “Staff ti me” may require
strategies. A monetary value for staff time is not identified within this documexdditional staffing
positions are expensed in Technology and Public Services.

Some expense estimates will require@mmitteeto identify the service requirements to implement a
strategy,thus the strategy expenses are noted as N/A, or Not Avail&driehese items Items marked
with a dashdo not have an associated expense.

Goal 1: Technology

Implement technology strategies that increase efficiency, service, and responsiveness to the community.

Strategies Projected Initial Estimated Ongoing

Expense Annual Expense
_Increase bandwidth and update IT $5000 $18,000
infrastructure.

Upgrade all computers and software. $40,000 $5,000

Improve network operations by upgrading
network hardware. $5,000 $1,000

Establish and maintain technology plan. Staff time Staff time
Increase staff in IT department. $39,000 $39,000

Incrgase technology and computer class Staff time Staff time
offerings.

Install an inteforanch phone system. - $19,656
Improve Sirsi/VTLS/Fastrac performance. $9,000 $900
ImproveSirsi administration.

Incrggse IT budget through outside and non Staff time Staff time
traditional sources.
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Goal 2: Library Resources
Provide a dynamic, current collection of resources in popular formats designed to mee¢tiseof the
community both now and in the future.

Strategies Projected Initial Estimated Ongoing

Expense Annual Expense
Increase circulation by providing more curre
materials that respond to popular demand. e Y
Incregse library currendjarough regular $21.666 $22.750
weeding/replacementof the collection.
Increase C|'rculat|on by providing more copie $21.666 $22.750
of popular items.
Increase circulation by strengthening weake Staff time Staff time

areas of the collection.

Increasecirculation by expanding access to
- $3000
downloadable formats.
$21,600 $22,680

I_mprove_z evaluation and maintenance of onli Staff time Staff time
library links and resources.

Reduce loss of assets from theft. $7500 -

TOTAL: $94,098 $93,930

Goal 3: Customer Service
Create a customeéiocused environment in all aspects of library service delivery.

Strategies Projected Initial Estimated Ongoing
Expense Annual Expense
Focus staff development and training on
customerservice and library education and Staff time Staff time
skills.
Install new options for accepting patron
payments and donations. Rl 230

Update library website to permit mobile $1.200 $250
access.

Continue providing fun and informative $4000 $6150
programs forall age groups.

Increase staff in all Public Services $87.500 + 3% COL,
departments.

$2000 N/A
Increase checkut access points $5,000 $300
Improve virtual reference services. N/A N/A

TOTAL: $100,685 $7550
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Goal 4: Marketing
Create and promote a public image of the library as a vital, dynamic, cusfderadly and essential
source of information, lifdong learning, cultural enrichment and civic involvement.

Strategies Projected Initial Estimated Ongoing
Expense Annual Expense

Promote library programs and services

internally andthrough outreach especially to $2500 Staff time
the nonlibrary user and funding sources.
Create “branding” of
public recognition.

$2000 -

Create a style sheet for marketing. - Staff time
Increase use of social media. N/A N/A

Strengthen relationships with local news Staff time Staff time
sources.
TOTAL; $4500 N/A

Goal 5: Public Access
Provide the necessary infrastructure and puiticess to meet the library needs of a growing population.

Strategies Projected Initial Estimated Ongoing
Expense Annual Expense

Develop a Master Facilities Plan. $25,000 -
Reconfigure space for maximum use. GPLS consultar Staff time

Expanq I|braryserv_|ce hours for customer $118.000 N/A
convenience and increased usage.

Investigate fee based services. Staff time N/A
Investigate automated systems. Staff time N/A
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Goal 6: Administration
Provide avelcoming, safe librargnvironment thateflecsii KS 02 YYdzy A& Qa OKIl y3aAy3

Strategies Projected Initial Estimated Ongoing
Expense Annual Expense
Review and update gll library policies for Staff time Staff time
relevancy and compliance.
Review and update departmentatocedures. Staff time Staff time
Condl_J(_:t_ guarterly maintenance inspections ¢ Staff time Staff time
all facilities.

Conduct biannual safety reviews with staff. Stafftime Staff time

Review and update disaster/emergency Staff time Stafftime
response plan.

Review, evaluate, and revise strategic plan

Staff time Staff time
annually.
Work with the Board of Trustees, Friends of
the Library, and funding agents to restore a Staff time Staff time
increase local funding levels.
TOTAL] $0 $0

Goal 7: Partnerships
Strengthen existing partnerships and develop new collaborations with schools, agencies, businesses,
community organizations, and individuals to maximize service to the community.

Strategies Projected Initial Estimated Ongoing

Expense Annual Expense

Identify new partners and key community Staff time Stafftime
contacts.

Staff time Stafftime

Promote and develop services for seniors. Staff time Stafftime

Establish additional deposit collections
throughoutBartow County.

Staff time Stafftime/Donations
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Effectiveness and Accountability

The Bartow County Library System staff &@odrd of Trusteesevaluate and report the performance of

the library system annually. The annual performance report is submitte@etargia Public Library
Services in conjunction with the | ibrary system’
comprehensive, etailing many indicators of library performance. The reporting process details data on

a facility by facility basis for increased usefulness in analyzing performance issues and trends.

In addition to the statewide requirement for evaluation and reportiog resultsbasedbudgeting, the

library system has established its own measurable actions within this strategic plan. Library staff and
Board will ensure that progress toward accomplishmefiteach strategy is measured, evaluated; up
dated, and made aviaible to funding sources and others annually. Progress and performance will be
analyzed and findings used to plan improvements and address deficiencies within the library system.
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